
LIVIN’ LA VIDA 
LOCKDOWN 
SURVEY INSIGHTS 

Online survey and telephonic interviews conducted May 2020, South Africa

90 Respondents: 43% corporate leaders (who manage teams); 29% corporate 
specialists & 14% partners or consultants to corporate clients
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“I’ve never worked so hard in my life!” It would appear that if you 
work for, or with a corporate organisation that functions remotely, 
chances are you haven’t been chilling.

We thought we’d dig deeper into the experience of our corporate 
peers. The report below aims to cast light on the working 
experience of many during lockdown. 

We believe that the insights unearthed are broadly representative 
of the corporate experience in South Africa during lockdown. 

We received responses from corporate leaders, specialists, 
partners or consultants to corporate clients, and employees 
of FNB, Nedbank, Standard Bank, African Bank, Deloitte, 
MultiChoice, Kumba Iron Ore, Anglo American, MTN, Danone, 
ABSA, Coca-Cola and many others. 

“I’ve been on Team’s meetings since 07h30 this morning!”
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How well has your organisation communicated 
to you since the Covid-19 crisis began?Q1

Fair

31%

62%

5%

1%

1%

Wow! Well done corporate SA.

In a time of crisis, information and clear, co-ordinated and consistent 
communication is key. We are empowered by information. It allows us to feel in 
more control whilst trying to deal with complex situations. 

This is the time for well managed internal communication. Great examples 
uncovered in qualitative conversations emphasised the power of leadership 
communication, with the most impact being felt when Executives addressed 
leaders and employees during video calls and webinars, engaging in questions 
and answers from the employee base and dealing with questions transparently, 
empathetically and vulnerably. 

Good

N/A

Poor

Outstanding
IN A PREVIOUS 2017 SURVEY, 

ONLY 14% OF RESPONDENTS RATED 
INTERNAL COMMUNICATION AS 

‘OUTSTANDING’. 
COULD IT BE A CASE OF COVID-19 
RELATED ISSUES BEING THE ONLY 

CONTENT COMMUNICATED 
WITH OTHER CONTENT 

BEING IGNORED? 

“It’s not what companies say right now, it’s how they make their people 
feel that will be remembered”.
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The most prominent positive emotion I 
have felt during this lockdown period is…Q2

Predominantly, we feel grateful and appreciative. A useful antidote 
to the anxiety that lockdown has caused. Our respondents have jobs, 
most are still receiving salaries, albeit reduced in some cases and many 
have indicated how conscious they are of how much better off they are 
than many others in South Africa at this time. 

HOW CAN YOU 
BECOME MORE CONSCIOUSLY 

GRATEFUL DESPITE THE 
CHALLENGES? CAN YOU HELP 

YOUR TEAMS TO BECOME 
MORE GRATITUDE FOCUSED 
WITHOUT NEGATING THEIR 

CONCERNS?

“Realise that you are privileged to be able to work from home 
and generate an income.”

Appreciative 

Optimistic

Content

Relieved

Happy

Motivated
Relaxed

Curious

Grateful

13%

16%

10%

44%

5%

5%

3%

2%
2%
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The most prominent negative emotion 
I have felt during this lockdown period is…Q3

Anxiety and frustration together account for 66% of responses. This intuitively 
makes sense considering that uncertainty often catalyses anxiety and lack of 
control causes frustration. 

Add homeschooling to the mix and for many parents this could add more 
fuel to the frustration fire. Could that be the reason one poor soul chose 
‘murderous’?

AS A LEADER, 
ARE YOU AWARE OF HOW YOUR 
TEAM MEMBERS ARE FEELING? 
HOW ARE YOU CHANGING YOUR 

COMMUNICATION PROCESS 
AND STYLE CONSIDERING 

YOUR TEAM MEMBERS COULD 
BE FEELING MORE ANXIOUS 

AND FRUSTRATED THAN 
USUAL? 

“The pressure to support my teams is keeping me motivated and productive. 
It does not always come easily as I too am taking strain due to lockdown.”

36%

3% 6%
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On average, since lockdown started, how many hours a day are 
you spending on online meetings (Zoom, Teams, Skype, etc.)?Q4

If you feel you are working harder than ever, you are not alone. We seem to have 
been sucked into the world of endless virtual meetings, many with cameras off, 
mics muted and attention waning. 33% of respondents are spending 4-6 hours a 
day on video calls. 

21% of respondents are spending 6-10 hours tethered to their laptops, with 3% of 
respondents spending, on average, more than 10 hours a day in online meetings.

ARE WE DOING 
ENOUGH TO MAXIMISE 

OUR TEAM’S 
EFFICIENCY? 

IS ‘SCREEN TIME’ THE 
BEST WAY TO MEASURE 

CONTRIBUTION? 

“If you compare the hours spent in online meetings vs. hours spent in 
actual meetings before the lockdown, is there really a big difference? It 
might just feel like it’s more, because it’s different to what we’re used to.”

16%0-2 hours

2-4 hours

4-6 hours

6-8 hours

8-10  hoursMore than 10  hours

27%

33%

11%

10%3%
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How hard would you say you 
are working during lockdown?Q5

74% feel that they are working harder than before. Many tell of back-to-back 
stretches of work with little or no respite. The typical lockdown workday seems 
to imply a new way of working that offers little in the way of levity and personal 
connection and leaves many spending time on video calls with cameras turned off.

What is clear is that stress levels are higher than before lockdown, with many 
parents, finding real challenges with balancing family, online schooling and work. 

IS YOUR COMPANY 
CULTURE STAYING 

INTACT THROUGH DIGITAL 
CONNECTIONS? 

ARE YOU ALSO WORKING 
74% HARDER ON 

NURTURING YOUR 
CULTURE?

“If people can’t prove themselves physically, then they will try to prove 
themselves digitally.”

Harder than before

About the same
Less than before

74%

8%
18%



HAVE WE ADAPTED 
OUR PERCEPTION 

OF CONTRIBUTION & 
OUTPUTS? 

HOW CAN YOU BETTER 
FOSTER A CULTURE OF 
TRUST WITHIN YOUR 

ORGANISATION? 
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What is your perception about how hard other people 
in corporate roles are working during lockdown? Q6

There is clear recognition, 56%, that respondents feel that their 
colleagues are also working harder than before lockdown. It is 
interesting to see that while over 75% of respondents feel they are 
working harder themselves, only around 56% feel the same about 
their colleagues and peers. Could it be a classic case of Fundamental 
Attribution Error?*  

Around a quarter of respondents feel that other corporate colleagues 
are working less than before.

*Overemphasising personal factors and under-estimating situational factors when explaining other people’s behaviour.

About the same

Harder than before

“I’m working my ass off, while others are chilling!” 

Less than before24%

20%

56%
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How well are you managing working digitally, 
online and via remote channels?Q7

17% of respondents are ‘living the digital dream’ with a further 69% saying they 
are coping pretty well. That’s 86%, who through an unexpected crisis, have 
proved what has long been punted by progressive leaders, and human capital 
experts - people really can be trusted to work remotely and effectively in a space 
other than an office environment. 

Not one corporate respondent said they were not coping.

It seems unlikely that we will return to the pre-Covid 08h00 to 18h00, Monday to 
Friday office sit-ins. 

Michael Jordaan, former FNB CEO, recently emphasised - 

AS A LEADER, 
WHAT IS YOUR MINDSET 

AROUND FLEXIBLE WORK? 
HOW CAN YOU SET YOUR TEAM 
UP FOR OPTIMAL AGILITY AND 

PRODUCTIVITY IN THE FUTURE? 
HOW DOES ONE MAINTAIN AND 
EVOLVE CORPORATE CULTURE 
IN AN INCREASINGLY REMOTE 

ENVIRONMENT?

“Things like working from home and online education have made more 
progress in the last three weeks than the preceding 30 years.” 

69%

Digital guru* 17%

14%

* I’m a digital guru and living the digital dream

* I’m getting by, but frustrated by simple things I struggle with regarding digital working

* Pretty well. With a few tweaks I could optimise this way of working

Getting by*

Pretty well*
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Challenge 

For the next 3 days, challenge yourself and your team to end 
meetings 10 minutes earlier than scheduled. Use this time to 
nurture your team culture and build morale. 

How does this affect your team’s performance and productivity? 
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Things are changing at a breathtaking pace. Your 
organisational, functional and even departmental 
strategies need to change to stay relevant. 

Once these strategies have been crafted and updated, 
they need to be executed, which is often where things 
fall apart. 

Actuate is an award-winning team that has been helping 
people like you, to align your leaders and employees 
behind your organisational strategy and objectives for 
over 20 years. 

Strategy communication and marketing, strategic 
storytelling and change marketing is stuff we know 
deeply and love wildly. 

The 3 C’s model is one of many strategic maps we use 
to help you improve your chances of strategic execution. 
We often use it in highly interactive team settings, 
inviting people to become involved and committed to 
your strategic journey. This dramatically increases your 
chances of strategic success. 

Get in touch to book your 90-minute virtual diagnostic 
workshop with your team and see how to turbocharge 
your efforts.

Contact Kevin Liebenberg (kevin@actuate.co.za) or 
Kam Naidoo (kam@actuate.co.za) to hear more. 

PURPOSE: 

Determine your chances of success in executing your strategy.

Provide guidance on where to focus to increase chances of success. 

APPLICATION:

Use as a diagnostic tool to determine starting conditions.

Clarity X Capability X Commitment = Chance of Success.

Shows current readiness and chances of success.  

Use to re-diagnose later to determine progress. 1
2
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Clear message

Well communicated  

Shared belief that it’s the 
right thing to do (culture) 

Confident 

Resource allocation (Time, $, Skills)

Removing barriers

CLARITY

COMMITMENTCAPABILITY

*European Learning Alliance

0

The 3 Cs Model*  
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Our Purpose:

BRING GREAT PEOPLE 
TOGETHER TO MAKE 
A POSITIVE IMPACT ON 
THE UNIVERSE.

KEVIN LIEBENBERG

Cell: +27 83 324 8022 / Tel: +27 11 021 1400
Email: kevin@actuate.co.za

KAM NAIDOO

Cell: +27 83 988 9846 / Tel: +27 11 021 1400
Email: kam@actuate.co.za

www.actuate.co.za
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